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Abstract:
This qualitative research aimed at finding out the management of the School Literacy
Movement in SMP Negeri 2 Indralaya Selatan. Data were collected using interview,
observation, and documentation. The data were analyzed qualitatively using Milles
and Hubberman’s Model. The results showed that 1) the planning was carried out
through official meetings and socialization to school’s residents and the community; 2)
the organizing was carried out by giving responsibilities to vice principal of
curriculum, subject teachers, coach of student council, coach of the Spirit, the
homeroom teacher and the School Literacy Team; 3) the actuating was carried out by
various school activities of literacy which are included in the habituation,
development, and learning stages; 4) the controlling was carried out by academic
supervision activities, official meetings, and assessment of Literacy Movement. It has
a positive impact such the realization of literate schools, some achievements can be
achieved by students, and the growth of character. The decision states it must be
continued in SMP Negeri 2 Indralaya Selatan.
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1. Introduction
The School Literacy Movement is a breakthrough to provide solutions to real

conditions in Indonesia that the quality of education is still low [27], the level of
literacy and reading index were still low [9,4], and the results of PISA 2015 test and
evaluation showed low performance of Indonesian students [13]. This program was
rolled out by Anies Baswedan in 2015 [34]. The legal basis for its implementation is
Regulation of Minister Education Number 23 of 2015 concerning Growth of
Character, states the need for schools to set aside periodic time for habituation of
reading as part of growing students’ character through civilizing the school literacy
ecosystem so that they become lifelong learners [23]. The obligation to read non-
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textbooks for 15 minutes before learning starts every day at school is one of the main
points set out in the regulation.

Management of this program needs to be studied and carried out, so that program
can achieve its objectives effectively and efficiently. Management is managing all
available resources [6]. [16] states it as a science and art in regulating, controlling,
communicating and utilizing all available resources in an organization by utilizing
management functions (planning, organizing, actuating, controlling) so that the
organization can achieve its goals effectively and efficiently. The importance of
management of this program is because the 15-minute reading program is not
maximally implemented, this is because teachers are not enthusiastic and teachers are
lazy to read. The teacher is not present in class when students read books. The
behavior is seen when students read books in class, the teacher leaves the classroom,
they are busy chatting with other teachers or engrossed in his cellphone. Some came
after the reading activity ended [4]. In addition, the project program, if not maintained
with enthusiasm, hard work, and high commitment from the perpetrators will only
euphoria, full of ceremonial, and formality events. The program stagnation is not
impossible if laziness, boredom, neglect, lack of support from the surrounding
environment [5].

The implementation of this program in SMP Negeri 2 Indralaya Selatan has been
started from 2016. This program was rolled out as the implementation of curriculum
2013. The transition period for the implementation of the curriculum 2013, has
implications in SMP Negeri 2 Indralaya Selatan in class 7 while class 8 and 9 still
applied School Based Curriculum. On the other hand, for class 8 and 9 the literacy
program is given 2 hours learning, the library officer whose responsibility. This policy
is still applied until 2019. Classes that implement School Based Curriculum in 2019
will only have to stay in grade 9 (interview with the vice-principal of curriculum on
Friday 15 March 2019).

The implementation of the literacy program in SMP Negeri 2 Indralaya Selatan has
been carried out, based on the results of interview with grade 9 students on Friday, 15
March 2019 by reading books, making summaries, singing compulsory songs and folk
songs. Whereas in class 7 and 8 the implementation is done in 15 minutes at the
beginning before the first lesson, by reading non-textbooks in class. Since 2017 the
implementation of literacy was for grade 7 and 8 with the curriculum 2013, the
program is directed at literacy based learning in each subject. It is curriculum
demands, and sometimes makes it difficult for teachers to convey and teach literacy
entirely. The implementation of program in this school can also be seen in the spirit
activities every Friday morning such recitation of Yasin, or study of other Qur'anic
Based on the observations on Wednesday, March 13, 2019, the physical

environment condition of the literacy-friendly school already exists in this school, but
it is still minimal and needs to be developed further. Classrooms have not been
maximized to create literacy-friendly classes. There is no class corner or student work
displayed in the classroom. The school bulletin board is not yet well managed and
sustainable. The main literacy source, which is the library, shows that its existence
can be the main capital in implementing program in SMP Negeri 2 Indralaya Selatan.

Based on the explanation of the problem above, literacy program in SMP Negeri 2
Indralaya Selatan which focuses on the Management to achieve Literacy Schools was
important to be investigated. This is important to do immediately for improving the
quality of education in SMP Negeri 2 Indralaya Selatan in particular and in Indonesia
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in general. This study can become one of the efforts to realize the goals the listeracy
program, which in turn to improve the quality of education.

2. Methods
This qualitative method started from a phenomenological view, a researcher trying

to understand the meaning of events that occur and their relationships with ordinary
people in certain situations [21,8,22]. The subjects of this study were all parties
involved in the school literacy program which consisted of internal school parties
such as; school principal, teacher, educational staff, and students. School external
parties such as; school committee and parents of students. The objects of this study
include social situations and social interactions that illustrate the implementation of
School Literacy Movement. The research subjects were determined based on
purposive sampling from primary sources, consists of people who directly provided
data to researchers. Some informants who fit the criteria who came from internal
schools were the school principal, deputy headmaster of the curriculum section,
deputy headmaster of student affairs, teachers, head of the library and library staff as
well as students. Research subjects from primary sources that come from outside the
school were the school committee and parents. Secondary sources are sources of data
obtained through documents, so they do not directly provide data to researchers. Data
from primary and secondary sources were then analyzed.

Data were collected using interview, observation, and documentation which
commonly referred to data triangulation. Data triangulation means data were collected
by combination various existing data collection techniques and sources [28]. Data
collection techniques include 1) interview, in this study interviews were conducted to
find problems more openly, where the parties invited to the interview were asked for
their opinions. Interview was conducted to the principal, head of the library, and other
research subjects to explore information related to the implementation of the literacy
movement in schools; 2) observation means to observe the implementation of the
literacy movement that develops in schools, supporting artifacts, and about supporting
programs. Observation of active participation is also carried out by us to complete
data from sources that are not fully complete according to information from sources; 3)
documentation is carried out to strengthen data regarding the implementation of the
literacy movement in schools, in the form of; photos, videos and data in school. To
collect data, interview guidelines and document study guidelines were used.

Research data were collected and analyzed qualitatively. The data analysis process
was carried out using qualitative model from Miles and Hubberman [28], [19] as
commonly used such data reduction of important and meaningful data and useless
data were chosen to explain the target analysis. Then simplify by making focus,
classification, and data abstraction; 2) presentation of data description, at this stage a
descriptive presentation of the data regarding the matter found in the analysis was
done. Descriptive presentation can be realized in narration, the flow of the
presentation is systematic; 3) conclusion is the essence of the analysis that provides a
statement.

To determine the validity of the data, it is needed technique in the examination
based on a number of certain criteria. In accordance with the opinion of [28] there are
4 criteria used to determine the validity of the data in this study, 1) internal credibility;
2) transferability; 3) dependability; and 4) conformability. Data triangulation
technique is used by testing the credibility of the data. Triangulation emphasizes the
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use of different data collection methods at the same data source to test its stability and
source triangulation emphasizes the use of the same method at different sources.

3. Results and Discussion
[11] explains that literacy in reading is a medium for individuals to be able to

interact with their social environment so that it is closely related to the ability to write
in the social environment, especially in the workplace and living environment. The
target of achieving program in junior high schools creates an educational ecosystem in
literacy schools [15] covering the physical environment, social and affective
environment, and academic environment. The physical environment of school was
seen in literacy facilities and infrastructure. Social and affective environment were to
support active participation of all school residents. Academic environment foster
interest in reading and support learning activities in schools. Educators, principals,
and educational personnel in schools were the targets of this program. Literal physical,
social, affective, and academic environmental condition in SMP Negeri 2 Indralaya
Selatan have not yet been fully realized. This needs to be done by the management of
literacy program to optimize its implementation.

Studying literacy program in SMP Negeri 2 Indralaya Selatan based on the
management function of [29]. The first function, planning has important meaning in
various activities carried out to achieve goals. Planning as the first and main function
of the management needs to be considered and done carefully, because mistakes in
preparing a plan will result the next step [3]. The planning phase of literacy program
in SMP Negeri 2 Indralaya Selatan was carried out through a monthly service meeting
on September 29, 2016 which was attended by the board of teachers as well as
educational staff and outreach to parents of students and the community. The program
socialization was carried out by holding meetings between the school, parents,
committees and local community leader. The establishment of the School Literacy
team as an effort to optimize program was carried out at a school service meeting on
July 18, 2019.

The second function, organizing is the creation of a clear task relationship between
personnel so that each personnel can work together in good conditions to achieve
goals [3]. Schools are a place for organizing literacy learning that plays an important
role in improving the quality of education. Literacy is something that cannot be
separated from education because it is a means to recognize, understand, and apply
knowledge in the school environment or at home [18]. The quality of this education is
influenced by the presence of school principals, teacher motivation, and good quality
management [24,12,1,30]. The School Literacy Movement held is the responsibility
of the school under the leadership of a school principal. The principal as a manager is
very instrumental for successful implementation of program [14].

The organization of program from its implementation, in 2016 to 2019, experienced
dynamics, which led to the improvement of program implementation. Organizing
program is the responsibility of the curriculum for its implementation in learning
formally and is the responsibility of the student sector in its implementation
informally. The curriculum monitors the implementation of program in the classroom.
Subject teachers draw up the Learning Implementation Plan by incorporating literacy
activities into their learning scenarios, then they are used as reference in their learning
practices. So in this case, the curriculum always works closely with subject teachers.
The formal implementation of program is under the responsibility of the student,
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assisted by spirit coaches. The coach coordinates spiritual activities such as Yasin
recitation or other Al-Qur'an letters and Dhuha prayer which is carried out alternately
on Friday. The activities related to program related to the program of tourist visits to
historic sites. The informal implementation also involves the homeroom teacher and
the school library. Strengthening the library needs to be done in SMP Negeri 2
Indralaya Selatan both physically and in service. Literacy schools can be realized by
strengthening the library both physical and service [17], utilization the school
facilities and environment, public involvement, and full participation of educators [2].

The third function was actuating, according to [16] is the act of making every
member of the group want to try to achieve the target, in accordance with the
managerial and business planning of the organization. Activities of program
implementation in SMP Negeri 2 Indralaya Selatan include 15 minute habituation
activity for reading non-textbooks for students. This reading habit is expected to form
the character who likes to read. [32] states that the character likes to read as habit to
provide time to read various readings, it can provide virtue for himself.

The habituation phase, the development stage, and the literacy program learning
stage in SMP Negeri 2 Indralaya Selatan were carried out. The formal implementation
is carried out in the process of teaching and learning activities, so that literacy is
integrated in the curriculum, and literacy activities in the classroom are planned in the
Learning Implementation Plan of the teacher concerned. This is in accordance with
the principles that must be applied to good practice in program, according to [7] it
should integrate literacy program with the curriculum. This formal implementation is
under the supervision of representatives of the curriculum. Non-formal
implementation conducted by spirit section, with the form of reading the Holy Qur’an,
Dhuha Prayers, religious holidays with literacy theme, and Diniyah activities. This
activity is under the responsibility of the coach of spirit and Diniyah. Islamic activities
are held every Friday morning and Diniyah activities during the self-development
schedule on Tuesday and Thursday (end of learning). The implementation of student
council activities related to program such as the election of student council officials,
participating in the carnival, commemorating national holidays with the theme of
literacy, sending school delegates to take part in competitions, especially those with
literacy themes. This activity is under the supervision of the student council
supervisor. Class literacy activities are carried out under the supervision of the
homeroom teacher. School literacy team carries out literacy activities during hours of
self-development to students, such as teaching how to make bulletin boards and their
components. This activity is carried out every Friday afternoon.

The implementation of literacy program in SMP Negeri 2 Indralaya Selatan to
realize literacy school with 21st century educational paradigm, needs to develop
literacy programs through multi literacy learning in reading, writing, speaking and
languages [20] such as; watching movies together, reading the media, teacher’s blog,
making mini books, pop up books, and scrap books as well as science comics, three-
dimensional madding, teaching aids or learning media and scientific papers, as well as
presentations and questions and answers from the work that they produce at a forum.
Other forms of development program can be in the form of empowering class walls,
creating walls of classroom motivation, holding school literacy ambassadors
competitions, and holding inter-class literacy work competitions [26], reading groups,
morning motivation [33,10], literacy clubs, and morning reading quizzes [18].
Communication and interaction of all school components becomes one of the
important strategies in implementing program in developing literacy culture. [32]
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states that communication is related to the socialization of policies to the organization
and or the public and the implementers involved. The socialization is carried out
through work meetings and notifications to students’ parents.

The fourth function was controlling, according to [3] is to conduct an assessment
and at the same time make corrections so that what is being done can be directed to
the right path with the aim of achieving the goals set. The formal implementation is
carried out in the process of teaching and learning activities, so that literacy is
integrated in the curriculum, and literacy activities in the classroom are planned in the
Learning Implementation Plan of the teacher concerned. This is in accordance with
the principles that must be applied to good practice in program, according to [7], it
should be integrated literacy program with the curriculum. This formal
implementation is under the supervision of representatives of the curriculum.
Controlling literacy program in non-formal activities is carried out by the school
principal, the teacher as the homeroom teacher, the teaching staff, the student coach,
the spirit coach, and the literacy team. Controlling the implementation of literacy
program informally is conveyed through monthly service meetings. The homeroom
teacher controls through the habit of reading 15 minutes, using reading corners,
reading journals, decorating the class. The coach of student council controls the
implementation of the student council program, as well as the spirit coaches and
Diniyah also controls the implementation of the planned program.
The literacy team at the beginning of their assignment conducted an assessment of

implementation program to plan follow-up. The literacy team at the beginning of their
assignment evaluates program implementation to plan follow-up. The school literacy
team was formed with 5 members, 1 person is the head of the library, 2 persons were
Indonesian language teacher, 1 person is an English language teacher, and 1 person is
civic teacher. The literacy program in SMP Negeri 2 Indralaya Selatan has been
implemented well, and needs to be improved and optimized in the subsequent
implementation.

The results showed that the achievement data was obtained from students only.
Achievements relating to literacy activities include students who won the painting
champion, the champion of copyright and poetry reading, the Bung Karno speech
champion, and the adzan champion, debate champion, carnival champion, semaphore
champion, and storytelling champion in the sub-district, district and provincial levels.
This is a strength and capital that can be used as a basis for the development of
literacy program in SMP Negeri 2 Indralaya Selatan. At the same time it shows that
there are positive impacts arising from the implementation of literacy program in
SMP Negeri 2 Indralaya Selatan so far. The advantage of program is that the school
community is closer to books, so that the school community has the ability to interpret
information critically, can access science and technology to improve their quality of
life and institutionally improve the quality and good name of the school. Therefore,
literacy program must be continued and improved in SMP Negeri 2 Indralaya Selatan.
This is consistent with the recommendations of the research results of [31] which
states that the regulation of literacy program needs to be carried out by the
government and the school can maintain and enhance the literacy program in schools.

4. Conclusion
Based on the results relating to the management of literacy program in SMP Negeri

2 Indralaya Selatan showed that 1) the planning was carried out through official
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meetings and socialization to school’s residents and the community; 2) the organizing
was carried out by giving responsibilities to vice principal of curriculum, subject
teachers, coach of student council, coach of the Spirit, the homeroom teacher and the
School Literacy Team; 3) the actuating was carried out by various school activities of
literacy which are included in the habituation, development, and learning stages; 4)
the controlling was carried out by academic supervision activities, official meetings,
and assessment of Literacy Movement. It has a positive impact such the realization of
literate schools, some achievements can be achieved by students, and the growth of
character. Therefore, literacy program must be continued and improved in SMP
Negeri 2 Indralaya Selatan.
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