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Abstract:
This study aimed at determining the performance of school’s principals in carrying
out the managerial function and factors that influence the performance of the principal
in carrying out the managerial function in SD Negeri 15 Pulau Rimau. The data in this
study were from 5 people, the principal, 3 teachers and administrative staff. The
research method was qualitative with the data collection interview. The results
showed that 1) the ability of principals in developing programs had been done well; 2)
the ability of school principals to form an organization is also carried out in
accordance with procedures by taking into account each component of the school; 3)
school principals are able to move the staff of teachers and employees to be able to
work in accordance with their respective fields; 4) and the principal's ability to
optimize school resources has been implemented well. The factors supporting the
performance of school principals were adequacy of qualified teaching staff and
adequate facilities and infrastructure. While the inhibiting factor was some teachers
have not mastered learning technology and conventional learning methods.
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1. Introduction
Law No. 20 of 2003 concerning the National Education System, the education

system in Indonesia implements "Standard Based Education". There are 8 National
Education Standards. The functions and objectives of the standard are 1) as a basis in
the planning, implementation and supervision of education in order to realize quality
national education; 2) guarantee the quality of national education in the context of
educating the life of the nation and forming the character and civilization of a nation
with dignity; 3) National Education Standards are improved in a planned, directed and
sustainable manner in accordance with the changing demands of local, national and
global life. In TAP MPR No. II/MPR/1993, explained that education has the aim to
improve the quality of Indonesian human resources whose believe in and devote to
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God, virtuous character, independent personality, advanced, tough, intelligent,
creative, skilled, disciplined, professional work ethic, and physically and mentally
healthy [14,15,4,9].

Referring to the Law above, it is explained in Article 39 that states that the
Education Personnel is tasked with carrying out administration, management,
development, supervision, and technical services to support the education process in
the education unit [5,18,16,7]. The school principal as one of the education staff is
responsible for carrying out education in the school. In Regulation of Minister
Education No. 6 of 2019, Article 1 paragraph 14 which state that the Head is the
leader of the Education Unit which has managerial tasks, entrepreneurship
development, and supervision of teachers and education staff.

National education has the function to shape and develop the dignified character of
the nation's civilization to realize the ideals of the nation [19]. School Principal is
someone who is appointed specifically to occupy certain positions that have the main
tasks and responsibilities for the smooth implementation of education and teaching in
schools [13].

The principal's performance as a manager plays an important and key role so that it
can improve the productivity of performance and productivity in the place where he
works, because whether or not productive work can be seen from his work both
qualitatively and quantitatively [1,2]. The school principal is responsible for all
activities in the school educational process, so that the role is very dominant for the
implementation of all activities in the school, all problems faced by all components
involved in the school must be able to be solved and overcome by the principal, so the
situation becomes conducive to the development of all potential related resources.
With a variety of resources, the principal is required to unite into an integrated force
and directed at the process of mutual achievement, he must be able to develop a vision
and mission not just to state it.

At the most operational level, school principals are at the forefront who coordinate
efforts to improve quality learning. The success or failure of education and learning in
schools is greatly influenced by the ability of principals to manage each component of
the school. In his capacity as a leader the principal is obliged to improve teacher
performance especially in implementing an effective learning process [3]. While other
opinions say that the principal as a leader has the authority and policies to improve the
quality of education [17].

Likewise in SD Negeri 15 Pulau Rimau, the principal's duty is to be responsible for
implementing the management of educational activities in schools consisting of
curriculum and teaching development, student affairs, maintaining relationships with
the community and carrying out educational supervision as a function of school
education supervisors.

SD Negeri 15 Pulau Rimau, located at Lane 16, Sumber Mukti village, Pulau
Rimau, Banyuasin, has 174 students consisting of 109 male students and 65 female
students with 7 classrooms. The learning process uses Curriculum 2013 which
demands the readiness of educators in delivering learning material. With the number
of educators and educational staff having the status of the country as many as 6 people,
4 permanent teaching staffs, 2 administrative staff and 1 school guard.

A school principal must also have entrepreneurial theory, in order to provide good
experiences for teachers and students in the school [8] The number of tasks and
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obligations of school principals will make the work program not run optimally,
therefore the principal's leadership role is very necessary to be able to understand and
carry out their duties as managers in schools.

The results of the authors' initial observations at SD Negeri 15 Pulau Rimau showed
that the manager's activities carried out by the school principal were not known
whether they had been carried out properly or not. If seen from the main task of a
school principal as the manager of education in schools, the principal must be able to
optimize the resources available at the school.

Based on preliminary observations, it is known that the ability of principals can still
be said to be less than optimal. This can be seen from the work of teachers and staff in
schools. Many teachers work without clear directions because the principal has not
been able to create an effective and conducive work environment. This is made clear
by the findings that the school principal has not been able to optimally manage
personnel in carrying out teaching and learning activities. For example, there are still
many teachers in SD Negeri 15 Pulau Rimau who use old learning methods such as
the lecture method. Then the teacher also has not mastered and has not been able to
keep abreast of the times in the digital era like now. This is where the performance of
the principal is needed to maximize the educational process in the school.

The existing problems show that there are several factors that affect the
performance of school principals in SD Negeri 15 Pulau Rimau. It is this factor that
will be sought after the root of the problem and the solution of problems or good
solutions. The scope of the problem in this research is the performance of the
principal of SD Negeri 15 Pulau Rimau in carrying out its main tasks and functions as
a manager.

As produced in a study with the title Managerial Competency Principal of
Vocational High School (Case Study in SMK N 1 Terbanggi Besar). In the results of
his thesis explained that there are supporting factors and factors that hamper the
performance of school principals as managers. Supporting factors are good
communication, making regulations in accordance with the law, monitoring individual
performance and the availability of instruments to conduct supervision. Then there are
3 inhibiting factors: the limited time factor of the principal, the limited school funds
and the factor of the tightness of the school and the principal's activities [11].

Research in 2016 that explains that principals must have the ability to develop
programs to improve teacher performance, be able to develop organizations and be
able to carry out their duties as leaders in improving teacher performance [6].

Seeing the situation and condition of the problems in SD Negeri 15 Pulau Rimau,
researchers felt the need to conduct research on the performance of the principal as a
manager. The main reason researchers want to conduct research is to find out how the
principal's managerial performance in SD Negeri 15 Pulau Rimau.

2. Methods
This study used a qualitative descriptive approach, where the problems discussed

aim to be able to describe the circumstances or phenomena that exist. Descriptive
research is a research procedure that produces descriptive data both verbally and in
writing from the attitudes and behaviors of a person being observed [12]. In this study,
the setting which is the object of research is seen as a whole, human behavior cannot
be separated from the background where he is and lives.
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This method gives the opportunity for researchers to personally know the object of
research. Researchers can experience themselves; explore the object of research in
everyday life. The research design that forms the basis of this research is the case
study design, in which the research emphasizes the disclosure of facts in detail to
certain subjects and events. Researchers began by establishing an interest in the issue
of the principal's performance in carrying out managerial functions at SD Negeri 15
Pulau Rimau.

The source of the research data is the subject from which the data was obtained and
collected. Data sources can be divided into two: primary data and secondary data. The
primary data source is the key informant, the Principal of the SD Negeri 15 Pulau
Rimau, while the other informants are as supplementary as teachers and
administrative staff of the SD Negeri 15 Pulau Rimau. While secondary data sources
are documents that are relevant and relevant to the object of research needed.

To obtain data in this study used data collection tools in the form of interviews and
observations while the documentation in the form of archives that are used as
supporting data in research that is to strengthen the data or commonly called
secondary data. This technique will be used to obtain data on the performance of
school principals in carrying out managerial functions in SD Negeri 15 Pulau Rimau.

The data obtained in this study are in the form of words, sentences, or paragraphs,
and expressed in the form of narrative description in the form of real events that occur
and are experienced by the subject. Therefore the analysis technique used in this study
is descriptive analysis.

To determine the validity of the data required inspection techniques. The technique
used is the data validity technique by using triangulation techniques, checking the
trustworthiness of the data that comes from interviews, observations and
documentation. Triangulation is an activity carried out to ensure the reliability of the
data obtained in research; therefore it is necessary to check its validity.

3. Results and Discussion
Based on the research carried out, it was obtained that the managerial application of

the school principal at SD Negeri 15 Pulau Rimau was done quite well. In accordance
with the annual performance program of the principal that has been prepared, there
are four aspects in the activities that must be carried out by the principal as manager.
The four aspects are, 1) the ability to compile a program, 2) the ability to organize an
organization, 3) the ability to move the staff of teachers and employees, and 4) the
ability to optimize school resources.

The first aspect is the ability to program. A good headmaster is a principal who is
able to plan. Based on the research findings, it is known that the head of SD Negeri 15
Pulau Rimau has performed its role as a manager in making strategic planning, the
annual plan and the budget plan for the income and expenditure of the school that is
prepared every year. Overall planning especially related to the curriculum will greatly
affect teacher performance, especially for strategic steps to improve learning. The
Principal of SD Negeri 15 Pulau Rimau has carried out its role by making a plan of
activities every new school year. This step is already very good, considering that the
principal is fully responsible for his duties as a manager. Therefore, without a definite
plan, the process of activities at school will not run optimally.
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Regarding the principal's ability to form an organization, it is known that the
principal has done the job of organizing the organization well. This is clarified by the
findings of the author when conducting research, the existence of a school
organizational structure which is an administrative activity that is prepared and
adjusted to the job descriptions of the teachers and all employees in the school. The
organizational structure in the school is made periodically based on work experience
and educational background and skills of each employee.

While the ability of principals to mobilize teachers and employees can be known
from the work of principals who have created good work environment at school. The
principal's responsibility as a manager is to be able to recognize the potential of
teachers to improve their skills in accordance with their respective fields. In addition,
the principal must also develop good cooperation between teachers, TU staff and
students at school. From the interviews it was found that the cooperation and
coordination that the school principal built with the aim of improving the quality of
learning had also been done quite well. Based on the author's observations while in
the field, there are still a number of things that need to be improved such as
communication between the school principal and the teacher which must be
maximized even more. Because the ability of principals to lead and manage schools
allows all parties to work together for a set purpose.

The final aspect is the principal's ability to optimize school resources. School
resources here are all components in the school that support the process of learning
activities. According to Lina [10] revealed that the competency of school principals
that greatly affects school activities is the ability to form strategies, direction and
implement effective staff policies, strengthen the attitude of the school community
where students can carry out the learning process, manage professional staff
development, manage facilities, collaborate with parents or guardians of students.
Therefore, the principal as the person responsible for the success of education in his
school is obliged to pay attention to the performance of teachers and the completeness
of facilities and infrastructure to support learning. Relating to teachers who have a
strategic role in shaping students' knowledge, skills and character at school. So we
need a support from the principal to form a professional teaching staff so that later it
will produce more qualified graduates. The most important needs besides the teacher
in the education process are the facilities and infrastructure to support the learning
process. Based on the results of the interview above, it is known that the headmaster
always sends well every suggestion and input regarding the improvement of school
facilities and infrastructure in order to support the learning process conducted by the
teacher. So it can be concluded that the principal is able to maximize the resources
available at school properly.

Then about the factors that support and hinder the application of the principal's
management at SD Negeri 15 Pulau Rimau is how the principal can wisely respond to
it. From the supporting factors of the performance of school principals in carrying out
the managerial function, the fulfillment of qualified educational staff, so that quality is
not in doubt. In addition, the completeness of facilities and learning facilities and
infrastructure is quite good in the administration of education in schools. however, it
would be better if the supporting factors regarding the completeness of the facilities
and infrastructure available at the school must also continue to be improved for the
quality of learning that continues to increase. In addition, teacher qualifications must
also be continuously improved in their abilities and skills in the learning process in
order to realize the educational goals optimally.
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As for the inhibiting factors for principals in carrying out management functions
such as the use of technology that has not been maximized, this is made clear by only
a small proportion of teachers who are able to optimize learning using laptops and
projectors as a learning medium. Then another inhibiting factor is the learning method
used by the teacher is still monotonous, so that makes the principal must try hard to
always provide motivation and support to some teachers to continue learning and
learning again. Examples of learning are teachers still use conventional learning
methods, the teacher as a center of learning.

4. Conclusion
Based on the results of research and discussion in the previous chapter, it can be

concluded that the performance of school principals in carrying out the managerial
functions at SD Negeri 15 Pulau Rimau which includes the ability to compile
programs, the ability to organize organizations, the ability to move the staff of
teachers and employees, and the ability to optimize school resources has been well
implemented. Supporting factors in the performance process of school principals in
carrying out the managerial function at SD Negeri 15 Pulau Rimau, the availability of
educational staff who are qualified undergraduate and adequate facilities and
infrastructure. While the inhibiting factor is there are still some teachers who have not
mastered educational technology in the digital age and the learning methods used by
teachers are still monotonous or not varied.
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